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Objectives

• Define CBE and establish a common language

• Status of CBE in OT 

• Reasons to explore a shift to CBE

• Preliminary action steps



CBE



CBE

“A shift to competency-based, time variable health 
professions education to better fulfill our social 
contract and to produce the most competent 
practitioners most efficiently” (Thibault, 2020, p. 685).



CBE
“Competency-based education is a concept, a 
philosophy, and an approach to educational 
design where learner professional progression 
occurs only when competency is demonstrated” 
(Fitzpatrick Timmerberg et al., 2022, p. 2). 



CBE
Backward Design

Figure taken from: “Understanding by Design (UbD): Stages of Backward Design” pdf
created by ctl.columbia.edu

Wiggins, G.J. & McTighe, J. (2005).
Understanding by Design, Expanded 2nd Edition. Pearson



CBE
Desired Result?

Entry-level OT practitioner that meets the 
health-care needs of those they serve!

What does an entry-level OT practitioner 
need to…?



CBE
Domains of Competence:  

Competency: 

EPA:

“...a characteristic or feature of an individual... an observable ability of a 
health professional to do something successfully or efficiently” (Fitzpatrick 
Timmerberg et al., 2022, p.2).

“broad distinguishable areas of competence that in the aggregate    
constitute a general descriptive framework for a profession” 
(Englander et al., 2013, p. 1089). 

“…units of professional practice, defined as tasks or responsibilities to be 
entrusted to the unsupervised execution by a trainee once he or she has 
attained sufficient specific competence” (ten Cate 2013, p.157).



CBE

Figure 1.Example of using EPA, competency domains, and competencies in CBE. EPA= entrustable professional activities; *= adapted from AAMC core EPAs 

Gather info for 
occupational profile 

and conduct 
evaluation

Professionalism 
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Communication 
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DomainsEPA*

Expected competencies:
•Competency 1: (professionalism): professionally greets 
the client
•Competency 2 (professionalism): mindful of internal bias 
•Competency 3: (knowledge): recognize important 
information related to occupational engagement from a 
variety of sources 
•Competency 4: (knowledge): identifies appropriate 
assessment tools  
•Competency 5: (communication): includes appropriate 
professional language when documenting client’s 
evaluation 

Reprinted from “The issue is: A call to shift to competency-based education,” by Hamed et al., in press, AJOT, 77(6). 
Copyright 2023 by the American Journal of Occupational Therapy.



CBE

Single destination but 
multiple ways to get 
there!



Status of CBE in OT--USA 
Roann Barris (1978)
“because of its emphasis on stated 
objectives, feedback, self-evaluation, 
and alternative learning experiences, 
is an approach to curriculum design 
that should lead students to become 
more creative thinkers”. p363

Jim Hinojosa (1985)
A competent practitioner is one 
who call perform [competency-
specific] activities under certain 
conditions with a demonstrated 
degree of mastery.”p.539

Hinojosa et al. (1994)
“The overall intent of the program was 
to train entry-level occupational 
therapists to deliver quality early 
intervention services to infants and 
toddlers with disabilities and their 
families.” p.361



Status of CBE in OT—International 

Jung, B., Shimmell, L., Stewart, D., Gatti, L., Venasse, K., Plaisant, L., Ledgerd, R., & Baptiste, S. (2015). Competency-based education: 
A survey study of international occupational therapy educational programmes. World Federation of Occupational Therapists Bulletin,
71(1), 53–58. https://doi.org/10.1179/1447382815Z.0000000009

Jung et al. (2015)



Example CBE in OT—Canada 

Canada (1993)
[occupational therapy profile] emphasizes 
the outcomes of work, rather than the 
methods or tasks”. p.79

• Association of Canadian Occupational Therapy Regulatory 
Organizations

• Association of Canadian Occupational Therapy University Programs
• Canadian Association of Occupational Therapists

Unified set of Competencies across the three stakeholders:

COMPETENCIES FOR OCCUPATIONAL THERAPISTS IN 
CANADA

1st Edition December 2000
2nd Edition June 2003
3rd Edition May 2011
4th Edition December 2021



Example CBE in OT—Canada 

“Competencies are the dynamic 
combination of knowledge and 
understanding, interpersonal and 
practical skills, ethical values, and 
occupational therapy responsibilities 
and attitudes Competencies are not 
the same as competence. 
Competence describes the level at 
which the occupational therapist is 
demonstrating the competencies. An 
occupational therapist might have a 
level of competence from novice to 
expert or beginner to advanced” p.4



Example CBE in OT—
Canada 

Dom
ains 

Domain

Competencies 

Indicators 

Competencies 

Indicators



Reasons to Shift?
Enhancing Quality of Care and Accountability:
• Clearly define how OT uniquely meets the health-care needs of those 

we serve.
• Reduction in unwanted variation in service delivery
• Clarification of dual entry points & possible

reduction in ACOTE standards

Learner-centered Education:
• Alternative pathways to achieve outcomes
• Flexibility
• Partnership
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Figure 1.Example of using EPA, competency domains, and competencies in CBE. EPA= entrustable professional activities; *= adapted from AAMC core EPAs 
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Expected competencies:
•Competency 1: (professionalism): professionally greets 
the client
•Competency 2 (professionalism): mindful of internal bias 
•Competency 3: (knowledge): recognize important 
information related to occupational engagement from a 
variety of sources 
•Competency 4: (knowledge): identifies appropriate 
assessment tools  
•Competency 5: (communication): includes appropriate 
professional language when documenting client’s evaluation 



Preliminary Action Steps

There is a lot to learn 
from professions that 
are further along in the 
process 
• Medicine 
• Physical therapy 
• Social work 



Preliminary Action Steps

Jung, B., Shimmell, L., Stewart, D., Gatti, L., Venasse, K., Plaisant, L., Ledgerd, R., & Baptiste, S. (2015). Competency-based education: 
A survey study of international occupational therapy educational programmes. World Federation of Occupational Therapists Bulletin,
71(1), 53–58. https://doi.org/10.1179/1447382815Z.0000000009

Culture AOTA 
COE 

Gauging interest; providing information; 
resources  for transition

Stakeholders
ACOTE, NBCOT, 

FW, clients, 
practitioners 

Establish shared language on CBE 
Competency domains; expected 

competencies; EPAs, entrusted scale (ES)

Educational 
Research 
Agenda

Partnerships 
To inform the process of curriculum redesign, 

adoption of CBE, plan transition, 
infrastructure development





Pillars of PT education 
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